FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING September 14, 2015
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the August 24, 2015 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports 
VII.
Building Celebrations

VIII.
Public Comment (3 min. each / 30 min. max)

IX.
Committee Reports / Director Comments

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

 Actions
A.
Move to approve a Use of Facilities Request from Mrs. Rachel Thompson, Dr. Janet Rapuano and the Class of 2017 to use the high school gym parking area to hold a fundraiser on September 26-27, 2015 during Pippinfest. (Snow cones)

B.
Move to approve a Use of Facilities Request from Mrs. Rachel Thompson and the Lions Club to use the high school gym parking area to hold a fundraiser on September 26-27, 2015 during Pippinfest. (Bake Sale / Apple Sale)

C.
Move to approve a Use of Facilities Request from Fairfield Athletics Stand Together (FAST) to use the designated school parking areas to hold a fundraiser on September 26-27, 2015 during Pippinfest. (Donations for parking)

Budget
D.
Move to approve the addition of Mr. Dennis Goss to the bus /van driver list for the 2015-2016 school year.  Jacoby Transportation is the contractor.

Personnel
E.
Move to approve the employment of Mr. Benjamin M. Smith as a full-time Elementary School Kindergarten teacher for the 2015-2016 school year with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. His first day will be determined by the Superintendent.

F.
Move to approve a request from Ms. Angela Hertz, custodian, for medical leave beginning September 9, 2015 for approximately 6 weeks. 



G.
Move to accept the resignation of Mrs. Barbara Hoffacker as the MS Yearbook Advisor effective immediately and grant permission for the administration to advertise and recommend for hire a MS Yearbook Advisor for the 2015-2016 school year.

H.
Move to accept the resignation of Ms. Becky Herring as the HS Varsity Girls’ Volleyball Coach and MS Head Volleyball Coach effective immediately and grant permission for the administration to advertise and recommend for hire a HS Varsity Girls’ Volleyball Coach and MS Head Volleyball Coach for the 2015-2016 school year. 
I.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement. 

Mr. Phomma Phanhthy


HS Varsity Girls’ Soccer Coach


$3,045


Ms. Marcie Kozack


HS Class of 2019 Advisor



$600


Ms. Mary Beth Moore


HS Class of 2019 Advisor



$600
J.
Move to approve the removal of Ms. Emilie Ketterman and Ms. Stacey Solesha from the Professional Substitute List. 
XI.
Other Action Items:
XII.
Other Discussion Items:


(No action to be taken)



A. 
FASD Cyber School Handbook – Distributed for board review; request for approval at an October board meeting.


B.
Guest Substitute Teacher Program – September 29, 2015  

XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, September 28, 2015 at 7:00 p.m. in the District Board Room. 

B.
The Board met with the administration and community members during the Ribbon Cutting Ceremony held for the new Elementary Playground at 6:30 PM prior to this evening’s board meeting. 
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The Fairfield Area School Board met on Monday evening, August 24, 2015 at 7:00 p.m. in the District boardroom with these members in attendance: Mr. Chuck Hatter, Presiding; Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Agatha Foscato, Mr. Lonny Whitcomb, Mrs. Marcy Van Metre, Mrs. Pam Mikesell, and Mr. Bruce Carr.   Mr. Richard Mathews was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Brooke Say, Solicitor; Mr. Howie Kessel, Building and Grounds Director; Mr. Gary Crevier, Technology Director; Ms. Peggy Crider, Assistant to the Superintendent for Instructional Support; Ms. Crystal Heller, Athletic Director; Ms. Barb Richwine, Elementary Principal; Ms. Patti Weber, Middle School Principal; and Mr. Brian McDowell, High School Principal.  There was an Executive Session immediately prior to the meeting to discuss personnel.  

Minutes Approved

The minutes of the August 10, 2015 board meeting were unanimously approved, with no discussion, on a motion by Mrs. Van Metre and a second by Mr. Whitcomb. 

Presentations/Reports

Mr. McDowell began a presentation and discussion on the PSSA and Keystone testing.  Detailed results were discussed and comparison made with other districts in Adams County.  Several years of data were shown outlining progress and Mr. McDowell explained that this was one snapshot of performance for our students.  Ms. Weber and Ms. Richwine reviewed similar testing data with the board for their students.  The scoring appears to be very different between the PSSA and the Keystone exam and scores have dropped drastically across the state.  Mr. Whitcomb questioned if we could use these scores to measure teacher performance and Ms. Kugler explained that yes, it is part of the process, provided the teacher has three years of teaching in the same subject.  

Student Representative Reports

Ms. Briggs said there was not much to report with school just beginning.  There is a new program in place that will reward students for displaying one or more of the seven virtues of a Fairfield Knight.  Signs have been posted showing the virtues throughout the school.  Ms. Troxell, our new representative was introduced.  
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Business Manager’s Report

Ms. Dean provided further explanation on Items E, F, and H on the Consent Agenda.  
Public Comment


Mr. Stanley spoke about potentially having a candidate debate and invited all candidates, including school board members, to participate.  He proposed sometime in late October would be a good time for this to be held.  He also still wishes to speak to the board about security issues.  

Committee Reports and Director Comments

Mr. Barlow told those present about the recent property committee meeting during which members toured the bus lot and Ms. Foscato commented that is was a very productive meeting with much work completed.  Ms. Mikesell questioned if we would receive any money back on the playground project as it was not completed on time.  It was explained that the delay was not necessarily the fault of the contractor.  She also thanked Mr. Hatter for honoring Mr. Tomko at the start of the meeting.  

Consent Agenda

At the request of Mr. Lefeber, Items F and R were pulled from the Consent Agenda for further discussion.  On a motion by Mr. Barlow and seconded by Mrs. Mikesell the remaining items on the Consent Agenda were approved.  

A roll call vote was taken with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Agatha Foscato, Mr. Lonny Whitcomb, Mrs. Marcy Van Metre, Mr. Bruce Carr, and Mrs. Pam Mikesell casting assenting votes. 

Budget

A.
Approved the general fund bill list in the amount of $291,628.66 from June 6, 2015 through August 19, 2015.



B.
Approved the food service fund bill list in the amount of $6,306.81 from June 6, 2015 through August 19, 2015.
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C.
Approved the journal entries and budget adjustments as presented.



D.
Approved the addition of Ms. Michelle McDannell to the bus driver/van driver list for the 2015-2016 school year. Jacoby Transportation is the contractor. 

E.
Authorized the administration to sign the Grants of Easement between Comcast and the District.  

Background:  These documents are the necessary legality to allow Comcast to run 1010 feet of underground cable needed to provide wireless internet access to the new bus lot created by Jacoby Transportation.  The easement was reviewed and revised by our solicitor and the revisions were accepted and incorporated into the document by Comcast.  

G.
Authorized the administration to purchase a Graco Line Drive HD at a cost of $5,735 from capital funds.

Background:  As we discussed at the recent Property/Finance Committee meeting, it currently requires 4 man hours each to line the field hockey, soccer, and football fields due to the weight of our line striper.  This process also requires approximately 15 gallons of paint.  We are requesting to purchase the drive unit which attaches to our existing equipment that will allow (1) employee to line a field in 45 minutes utilizing only 7 gallons of paint for both a labor and a material savings.  

H.
Approved a resolution authorizing the issuance of a $2,650,000 Tax and Revenue Anticipation Note, Series of 2015-16 to ACNB Bank.   

Background:  Currently there is no state budget and therefore the district is receiving no state funding.  In an effort to preserve cash flow we have curtailed all spending possible but we have no way of knowing how long the state stalemate may last.  The above resolution allows the district to access a line of credit should this be necessary to meet operational demands until the budget impasse is resolved.  Interest will only be paid on what is drawn and the Business manager will make every effort not to utilize these funds unless absolutely necessary.  Based on the cash flow prepared and the requirements of PDE we must approve the resolution in August or we lose our opportunity to do so.  The solicitor has prepared the resolution and the bank has provided the necessary commitment letter.  
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Personnel

I.
Approved the employment of Mr. Jonathan C. Diehl as a part-time High School Spanish teacher effective August 17, 2015 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.




J.
Accepted the resignation of Ms. Nicole Nehf as the middle school 8th grade extended term substitute Science teacher effective immediately.




Background:  Ms. Nehf has accepted a long term substitute position at another school district.

K.
Approved the employment of Ms. Nicole Jacoby as an extended term substitute middle school 8th grade Science teacher, effective August 17 – November 25, 2015 with no extension of benefits.




Background:  As an extended term substitute teacher, Ms. Jacoby will receive $142.50 per day with no extension of benefits.



L.
Approved the removal of the following individuals from the Professional Substitute List.  




Ms. Gail Frantz

Ms. Leslie Smarsh 






Ms. Kelsey Kuykendall
Ms. Kaitlin Smallwood



M.
Approved the removal of Mrs. Mary Lindsay from the Support Staff Substitute List.



N.
Approved the employment of Ms. Natalie Klinedinst as a part-time elementary school cafeteria food service worker with salary and benefits per the support staff policy effective August 19, 2015.



O.
Accepted the resignation of Mrs. Marcia Roan as the High School Varsity Head Girls’ Track Coach and Mrs. Cathy Mentzer as the Middle School Head Track Coach effective immediately.



P.
Granted permission for the administration to advertise and recommend for hire a High School Varsity Head Girls’ Track Coach and Middle School Head Track Coach for the 2015-2016 school year. 


Q.
Granted permission for the administration to recertify all guest substitute teachers for the 2015-2016 school year, pending all emergency certification is complete.



Ms. Marcia Roan
 Ms. Patricia Ostermann
Ms. Bridget Walston
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Policies
S.
Approved the revisions to Policy 916, Volunteers, with attachments, on a second reading of two readings. (FASD #7150)

Background:  The section numbers for the FASD - PSBA policy conversion will be as follows:





Section 000 - Local Board Procedures





Section 100 - Programs





Section 200 - Pupils





Section 300 - Administrative Employees





Section 400 - Professional Employees





Section 500 - Support Employees





Section 600 - Finances





Section 800 - Operations 
Section 900 - Community

A brief discussion was held regarding pollution insurance and future liabilities.  Mr. Whitcomb made a motion to approve Item F upon further solicitor approval with Mr. Barlow providing a second.  A roll call vote was taken with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Agatha Foscato, Mr. Lonny Whitcomb, Mrs. Marcy Van Metre, Mr. Bruce Carr, and Mrs. Pam Mikesell casting assenting votes. 

F.
Approved the administration to sign the lease agreement with Jacoby Transportation.  

Background: The lease agreement was drawn up by the district solicitor to detail the parameters for the bus lot, as understood by both parties, and put them in writing for insurance and liability purposes.  
Mr. Lefeber questioned Ms. Kugler about the number of students and teachers we currently have and what we have had in past years.  Ms. Kugler provided the information and explained her recommendation to hire a teacher rather than additional aides.  It is very common that students not performing on level by grade 3 never “catch” up.  Ms. Foscato questioned what we do next year should enrollment drop. Ms. Kugler also explained the interview and advertising process. On a motion made by Mr. Barlow and seconded by Ms. Van Metre, a roll call vote was taken with Mr. Chuck Hatter, Mr. Mickey Barlow, Mr. Lonny Whitcomb, Mrs. Marcy Van Metre, Mr. Bruce Carr, and Mrs. Pam Mikesell casting assenting votes. Mrs. Agatha Foscato and Mr. Bruce Lefeber cast dissenting votes.  
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R.
Granted permission for the administration to advertise and recommend for hire a full-time Kindergarten Teacher for the 2015-2016 school year.  

Other Discussion Items:


(No action to be taken)



A.
Transfers – 




Ms. Judy Weikert from Elementary Physical Education to High School Driver’s Ed. / Physical Ed. effective August 17, 2015. The Elementary Physical Education position will not be replaced; however, the Middle School Gym teacher’s assignment will also include the Elementary Physical Education classes.  

Adjournment:

        On a motion made by Mr. Barlow, seconded by Ms. Van Metre and unanimously approved by the Board, the meeting adjourned at 7:47 p.m.

Respectfully Submitted:

Mr. Chuck Hatter



 
Ms. Caroline Dean, Business Manager
Board President



 
Board Recording Secretary
